THE INLETS CONDOMINIUM ASSOCIATION, INC.’S COLLECTION POLICY
The timely remittance of Annuals Assessments (Maintenance Fees), Special Assessments, and other charges from each unit owner is essential to the smooth functioning of The Inlets Condominium Association, Inc. (Association”).  The welfare of the community depends on the timely payment of Association assessments.  Residents need to understand that services (such as landscaping, irrigation and insurance) and amenities (like the pool and tennis/pickleball courts) depend on the Association’s ability to meet its financial obligations in a timely manner.  The Association, through its Board of Directors, has the power to make and collect the assessments as allowed for in the governing documents, including the Declaration of Condominium of The Inlets, A Condominium Section One, the Declaration of Condominium of the Inlets, A Condominium Section Two, the Declaration of condominium of The Inlets, A Condominium Section Three, the Declaration of Condominium of The Inlets, A Condominium Section Four, the Declaration of condominium of The Inlets, A Condominium Section Five, the Declaration of Condominium of The Inlets, A Condominium Section Six, the Declaration of Condominium of The Inlets, A Condominium Section Seven, the Declaration of Condominium of The Inlets, A Condominium Section Eight, the Declaration of Condominium of The Inlets, A Condominium Section Nine, (collectively the “Declarations”), the Articles of Incorporation of The Inlets Condominium Association, Inc. (“Articles”), and the Bylaws of The Inlets Condominium Association, Inc. (“Bylaws”). 

The Board of Directors of the Association adopts the following uniform, non-discriminating and systematic procedures to collect assessments and other charges of the Association.

A. ANNUAL ASSESSMENTS 
1. Due Dates.  The Annual Assessments (Maintenance Fees) as determined by the Association and as allowed for in the declaration shall be due and payable in monthly installments due on the first (1st) day of each month.  
2. Late Installments.  A monthly assessment shall be past due and delinquent if not paid by the tenth (10th) day of the month in which it is due.

3. Interest.  The Association shall impose interest at a rate of 18% per annum on any unpaid assessments from the due date until paid.  All interest shall be due and payable immediately in the manner provided by the Declaration and as set forth in these procedures.
4. Attorney’s Fees on Delinquent Accounts.  As an additional expense permitted under Florida Statutes, the Association shall be entitled to recover its reasonable attorney’s fees and collection costs incurred in the collection of assessments or other charges due the Association from a delinquent owner.  The reasonable attorney’s fees incurred by the Association shall be due and payable immediately when incurred, upon demand.

5. Payments Made to the Association. Payments received from an owner will be credited in the following order as established by Florida State Statutes 718.116(3):

· Any interest accrued by the association
· Any costs and reasonable attorney’s fees incurred in collection
· Delinquent assessment

6. Collection Letters
a. After a monthly assessment or other charge due the Association becomes ten (10) days past due, the office, with authorization from the Finance Committee, will send a “late notice” to the unit owner.  (See Attachment A) A Copy of the letter will also be given to each Director.
b. If more than two “late notice letters” have to be sent in any (fiscal) year, interest will be added immediately and included in the first “late notice letter”.  The Association may request that all of the unit owner’s future payments be made by Automatic Pay from the owner’s checking account to The Inlets’ bank.  If the unit owner does not agree to Automatic pay, all future payments will be required to be made by certified check and sent to The Inlets Office.

c. If payment in full is not received within ten (10) days of the initial “late notice” letter sent by the Association, the office, with authorization from an appointed member of the Finance Committee, will send a “Notice of Intention to Refer Account to the Attorney” to the unit owner.  Full payment, including interest, must be received within thirty (30) days to avoid referral to attorney.  (See Attachment B)
7. Referral of Delinquent Accounts to Attorney.  The Treasurer will refer delinquent accounts to the attorney for collection forty (40) days, or a reasonable time thereafter, past the original due date.  Upon referral to the attorney, the attorney shall take all appropriate action to collect the accounts referred.

The attorney will send a letter which will be a “Notice of Intent to Record a Claim of Lien” to the owner along with the amount due, including interest, costs and attorney fees giving the unit owner forty-five (45) days to pay the account in full.

8. Claim of Lien.  If the owner does not pay the account in forty-five (45) days, the attorney will ask, by letter, if the Association would like the Firm to record a Claim of Lien.  Upon approval from the Finance Committee, the attorney will file a Claim of Lien for Unpaid Assessments in the State of Florida, County of Sarasota.  
At the same time as recording the Lien, the attorney will mail a letter, including a copy of the Claim of Lien, to the unit owner advising him/her that the claim of lien has been recorded.  The letter will advise the total amount due, including interest, costs and attorney fees, demanding payment.  This letter also informs the unit owner that the Association may commence a foreclosure action if the account is not paid in full within the forty-five (45) day deadline.
9. Legal Action.  If the owner does not pay the account within the forty-five (45) days, the attorney will ask, by letter, if the Association would like the Firm to foreclose the Claim of Lien and/or seek a personal judgment against the owner.  Upon approval from the Finance Committee, the attorney will compile a report showing the mortgage and any other encumbrances on the Unit.
This report along with the attorney’s recommendations will be given to the Board of Directors to decide if the collection process should be continued.
B. SPECIAL ASSESSMENTS

1. Payments are due in full according to the terms and dates identified at the time of the passing of the Special Assessment by the Board of Directors.  If any payment plans are identified they will be outlined in the Special Assessment Letter.

2. Interest will be applied to all late payments at the same rate as indicated above for Annual Assessments.

3. The collection process and timeline for unit owner notification for special assessment delinquency is the same as for Annual Assessments.

4. The procedures for Lien and Legal Action for special assessment are the same as that for Annual Assessments.

C. The Association may grant a waiver of any provision herein upon petition in writing by an owner showing a personal hardship; however, the Association has no obligation to grant a waiver.  Such relief granted an owner shall be appropriately documented in the records of the Association. The Board of Directors of the Association shall document the conditions of the relief in the Association’s records.  In addition, the Directors are hereby authorized to extend the time for the filing of lawsuits and liens, or to otherwise modify the procedures contained herein, as the Directors shall determine appropriate under the circumstances.
D. Ongoing Evaluation.  Nothing in this resolution shall require the Association to take specific actions other than to notify homeowners of the adoption of these policies and procedures.  The Association has the option and right to continue to evaluate each delinquency on a case-by-case basis.  The times set forth for any action by the Association are for the administrative process and are not substantive.  Failure on the part of the Association or its agents to adhere to the times set forth above shall not be construed to affect the processes, except where controlled by law

Attachment A

Date

Unit Owner
Unit # Inlets Blvd

Nokomis, FL  34275

Unit # xxx Nokomis, Florida

Dear Unit Owner,

According to our records your account is ten (10) days or more past due in the amount of $___________.

If Payment of the total past due amount is not received within ten (10) days from the date of this letter, interest will be added to your account.  The Declaration of Condominium states that assessments not paid when due shall bear interest from the due date until paid at the rate of 18% per annum.

If payment has already been sent, please disregard this notice.

If you have any questions regarding this matter, please contact The Inlets office at (941)485-4221.

Sincerely,

For the Association
Attachment B
Date 

Unit Owner
Unit # Inlets Blvd

Nokomis, Fl 34275

Unit #xxx of name of association
Dear Unit Owner,

The following amounts are currently due on your account to (name of association), and must be paid within 30 days of the date of this letter.  This letter shall serve as the association’s notice of its intent to proceed with further collection action against your property no sooner than 30 days of the date of this letter unless you pay in full the amounts set forth below:
Maintenance due dates                 $

Interest through dates) *              $

TOTAL OUTSTANDING                   $

*Interest accrues at the rate of 18 percent per annum.

Sincerely,

For the Association

1

